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Introduction
In the ever-changing 
digital landscape, it’s 
more important than 
ever to communicate 
effectively. 
The way we design and present 
information plays a pivotal role 
in how well messages resonate 
with audiences. This case study 
highlights how Essex County 
Council has embraced the “Less 
is More” approach to design, 
focusing on clarity, simplicity, and 
effective messaging. 

By eliminating unnecessary 
elements and homing in on core 
messages, ECC has enhanced 
communication and maximised 
the impact of their materials.

Why “Less is More” Works

In today’s world, we are constantly bombarded with 
information. From constant notifications to endless scrolling, 
attention spans are shorter than ever, and cognitive overload has 
become a common challenge. 

Cognitive overload occurs when the brain receives more information 
than it can process at once, leading to confusion, frustration, and 
difficulty in making decisions. In the context of design, this means 
that cluttered layouts and too much text can confuse the audience, 
detracting from the core message.

By focusing on the essential elements and eliminating the noise, 
ECC has streamlined their messaging to ensure clarity and impact. 
Simple designs not only grab attention but also guide viewers 
directly to what matters most.

The average adult internet 
user’s attention span is

seconds
8.25



The Power of Simplicity 
in Banner Stands

Banner stands are a prime example of how less 
can be more. A common misconception is that 
because banner stands are large, they should contain 
a lot of information. However, the opposite is true. 
Banner stands are meant to catch the eye and 
encourage people to engage with your message,  
not overwhelm them with details.

Key Considerations for Effective Banner 
Stands:

•	 Clear Branding: Less content means there is space 
for brand visuals and graphics, to catch the eye and 
build recognition. Keep all supporting materials on-
brand to maintain cohesion.

•	 Colour: Simple designs allow for bold use of brand 
colours, ensuring they are eye-catching yet not 
overwhelming.

•	 Text: Less text means large fonts can be used, that are 
easy to understand from a distance. Legibility is key.

•	 Images: Large format designs require high-resolution 
images (300 dpi). One or two impactful images are 
stronger than lots of small ones.

•	 Information Hierarchy: Present the essential message 
upfront. In a few seconds, convey Who you are, What you 
do, and What you want the audience to do next.

•	 Essential Information Only: Focus on a punchy headline, 
a short explanation, and use bullet points or icons to make 
the content digestible. End with a clear call to action.

•	 Use of Space: The top half of the banner should contain 
the core message, while the bottom third can focus on 
decorative graphic elements, which may be partially 
obscured by a table. 

The Same 
Principles Apply 
to Posters and 
Flyers

For other materials 
like posters and 
flyers, the same 
principles apply: 

•	 concise messaging 

•	 a clear visual 
hierarchy, and

•	 a focus on key 
information.



Maximising Impact in Multi-
Page Documents

While banner stands and flyers require brevity, some 
communications demand more in-depth exploration, 
such as reports or strategy documents. However, even 
for long-form materials like annual reports or reviews, 
the same “less is more” approach applies.

Key Questions to Ask:

•	 Does it need to be a multipage report?  
Evaluate whether you can communicate the same 
message differently.

•	 What’s the goal?  
Understand what the information needs to achieve 
and what the user should take away from it.

•	 How can the content be made more digestible? 
Focus on how to present information concisely and in 
meaningful chunks. A report is often not the answer.

If a report has to be created, consider a short summary 
alongside the full, detailed document. This allows readers to 
access key insights without wading through excessive details. 
A full report might be published online, but it’s the shorter, 
more visual summary that gets the most engagement.

Additionally, by pulling out highlights such as key quotes, 
figures, or facts, ECC can create content that is reusable across 
platforms. This not only maximises the impact of each piece of 
content but also ensures greater engagement, as smaller, more 
digestible pieces are easier for audiences to absorb.

Digital Strategy  
for Essex: 
A briefing paper

Championing digital inclusion

Our strategy is complemented with digital 
inclusion initiatives designed to develop 
and attract skills and talent for the digital 
age. We want to ensure our residents have 
the confidence to take advantage of digital 
services and employment opportunities, as 
we know that the key to building a stronger 
economy for the future is enabling people 
to build the skills they need to be part of 
the business recovery. 

Organisations including the Suffolk and 
North Essex NHS Integrated Care System 
(SNEE) recognise the importance of a 
digitally included workforce and service 
user base and have committed to part 
funding a Digital Inclusion Lead role at 
ECC until March 2023. The Digital Inclusion 
Lead will work closely with key stakeholders 
across Essex to co-ordinate a strategic 
approach to tackling digital exclusion. 
This will involve working collaboratively 
to leverage social value, the third sector 
and other current initiatives to maximise 
the value of our offer to residents and 
businesses across our county. 

We are leading the conversation across 
Essex and the UK, involving charities, 
businesses, providers, anchors and the 
Home Office, by providing a best practice 
platform for sharing ideas, problems that 
need solving and celebrating wins on 
LinkedIn.

We are investing in facilities which 
support digital skills and are proud to be 
a Digital Skills Partnership area, working 
with the Department for Culture, Media 
and Sport (DCMS) to help support the 
digital skills agenda. We are also helping 
businesses to upskill from within their 
organisations. Together with our partner 
Maybe, we are running a pilot in Tendring 
and Harlow to help high street businesses 
improve their social media so they can 
build their brands online. 

Excellent digital connectivity 
across Essex cannot be 
delivered by a single 
organisation. It must be 
achieved through collaboration 
and our Digital Strategy is an 
invitation to our partners and 
others working in the digital 
space across the county to join 
the conversation.

By the end of 
2023, it is expected 

that 99% of all 
premises in Essex 
will have access to 
superfast speeds.

This is a briefing paper for 
Essex County Council’s 
Digital Strategy for Essex. 

Essex County Council recognises that 
excellent digital connectivity is one of 
the key foundations for a successful 
and future-proof economy. Aligning 
with the county council’s Everyone’s 
Essex agenda and its three guiding 
principles – Renewal, Equality and 
Ambition – we are seeking to drive 
the further expansion of digital 
infrastructure and the widespread 
adoption of digital technologies.

With the launch of our Digital 
Strategy, we have been recognised 
by Mobile UK – the trade association 
for the UK’s mobile network 
operators, EE, O2, Three and 
Vodafone – as a local authority which 
is streets ahead of others in our 
approach to digital. We have already 
boosted connections to 160,000 
homes and businesses with our 
superfast broadband programme, 
which complements connectivity 
programmes run by the Essex and 
Herts Digital Innovation Zone (DIZ) 
and the Association of South Essex 
Local Authorities (ASELA). 

Now we want to build on this 
success with a Digital Strategy 
which realises the benefits of 
digital in terms of:

• enabling inclusive economic growth 

• supporting people in getting the 
best start in life and to age well 

• helping create a great place to live 
and work 

• transforming our public services 
to achieve more with less

Reaching rural areas

By the end of 2023, it is expected 
that 99% of all premises in Essex will 
have access to superfast speeds. 
The Superfast Essex programme is 
also focusing on gigabit speeds and 
deploying full-fibre technology for 
our remaining rollout, in line with the 
government’s national target for 85% 
gigabit-capable coverage by 2025.

However, we know that not all homes 
and businesses in Essex have good 
access to connectivity or are in plans to 
receive a service. With more than 20% 
of Essex businesses based in rural areas, 
we recognise that bringing connections 
to hard-to-reach areas of the county is 
key to boosting the Essex economy and 
giving both employers and employees 
the equal opportunity to contribute. 
We are looking to develop a local grant 
scheme to help serve these areas, with 
the first of these to be launched in rural 
Braintree – identified as one of the key 
levelling up areas in our county.

4G and 5G connectivity

With our ambition to become a centre 
of digital innovation in the UK, we have 
identified key sectors where we will seek 
to drive business growth, innovation 
and inward investment, such as medical 
and green technologies. To grow these 
sectors and realise the benefits of digital 
technology and connected healthcare, 
we have identified that access to 
enhanced connectivity such as 5G is 
needed. In addition to maintaining active 
engagement with the mobile network 
operators to support their local rollout 
plans for 4G and 5G, we will work with our 
partners to drive the deployment of faster 
digital connections, making use of the 
county council’s assets, including street 
furniture and properties. 

When paired with 5G, connected 
technology such as the Internet of 
Things (IoT) and artificial intelligence 
(AI) can provide organisations in a 
variety of settings with the opportunity 
for transformative change, from the way 
they gather data to how they analyse and 
act on information. But, to realise these 
benefits, we need to work with Essex 
businesses to help them understand 
the positive impact connectivity-related 
technology can have on their operations.
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Audience?
Purpose?



Campaign Messaging: 
The AIDA Funnel

Campaigns benefit from focusing on short, engaging, and 
adaptable messaging. The classic AIDA model (Awareness, 
Interest, Desire, Action) offers a framework for crafting content 
that resonates across different stages of the customer journey.

1. Awareness (Grab Attention)
Goal: Make the audience aware of your service 
or initiative.
How: Use eye-catching visuals, punchy headlines, 
and content that resonates with your target 
audience.

2. Interest (Build Curiosity)
Goal: Spark curiosity and keep the audience 
wanting to know more.
How: Provide valuable insights, showcase 
benefits, and educate your audience.

3. Desire (Create Emotional Connection)
Goal: Generate a desire for your service by 
showing its impact.
How: Use case studies, testimonials, or emotional 
storytelling to make the audience feel connected 
to the cause.

4. Action (Drive Conversion)
Goal: Motivate the audience to take action.
How: Include strong calls to action and ensure there 
are no barriers to completing the action, such as 
overly complicated website navigation or long forms.

The Impact of Simplified Content
A recent study from ECC, based on the engagement 
of their multi-channel campaign “Everyone’s Essex,” 
demonstrates the impact of simplified content. Here’s 
a breakdown of the engagement:

Video HTML document 

PDF

3,180 views 3.2k views

255 downloads
PDF documents, were the least accessed and least 
engaged with. This highlights how more interactive 
and visually dynamic formats, such as videos and 
HTML content, can draw in more viewers, proving that 
in today’s fast-paced world, simplicity and clarity are 
crucial to capturing attention.

Conclusion
By embracing the “Less is More” philosophy, Essex County 
Council has created more effective communications. Through 
simplifying content, focusing on essential messages, and 
utilising design to guide the viewer’s attention, ECC ensures 
their communication is both impactful and engaging. As the 
digital landscape continues to evolve, staying concise, clear, and 
to the point will be key to ensuring your message cuts through 
the noise and resonates with your audience.
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